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Ha Ngi, ngay 05 thang 04 ndam 2023

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2023

I. PANH GIA TINH HINH HOAT PONG CUA CONG TY NAM 2022

Két qua hoat dong san xuét kinh doanh nim 2022 cua Cong ty:
S(‘l)»liéu vé doanh thu, 1gi nhuan theo BCTC hop nhét nam 2022 d3 kiém toan caa Cong
ty, cu thé nhu sau:
- Doanh thu thuan: 863,3 ty dong
- Lgi nhuén truée thué: 46,5 ty déng
- Loi nhuan sau thué TNDN: 37,4 ty dong

Trong nim 2022, Ban lanh dao Cong ty da tap trung d6i pho voi nhimng bién dong, bat
on vé kinh té - x4 hoi cua thoi ky hau Covid dé 6n dinh tinh hinh san xuat kinh doanh cua
Cong ty. Vuot qua nhitng kho khin trong nudc nhu cang thang vé nguén cung khién gia xang
dau, hang hoa tang vot, Chinh phu phai that chat chinh sach tién té dé kiém ché lam phat, cac
Ngan hang dong loat ting l4i suat, rii ro vé ty gia USD ..., cudi ndam 2022 va dau nam 2023
Cong ty da ky két nhitng Hop dong c6 gia tri 16n vai trim ty dé trién khai cac hé thong giao
thong thong minh (ITS) cho cac du an cao tdc Nha Trang - Cam Lam, cao téc Dién Chau - Bai
Vot... Trong thoi gian t&i, cing véi viée Chinh phu dang diy manh giai ngan cho linh vuc
dau tu cong, trong d6 uu tién cao cho tuyén dudng cao téc Bic - Nam, Ban lanh dao Cong ty
tin tuong va ky vong cac Giai phap san pham cong nghé cao cia ELCOM trong linh vuc Giao
thong nhu hé théng giao thong thong minh, hé thng thu phi tu dong khong dimg (ETC), hé
thdng kiém soét tai trong xe (WIM), Camera Al.. s& tiép tuc but pha manh m& vé mit doanh
thu va lgi nhuén, déng thoi tiép tuc dinh vi thuong hi¢u ELCOM trong linh vyc nay. Bén canh
d6, Cong ty van tiép tuc trién khai cac giai phap san pham chién lugc cho céc thi trudng An
ninh quéc phong nhu Giam sat, trinh sat (VSAT,UHF,VHEF,...); Security; IPcore, access;
Truyén din DWDM...va thi trudng vién thong nhu Truyén dian DWDM, Truyén dan IP,
Pong bd tin hiéu, Gidm sat quang, RAN/OpenRAN/SmallCell, Synchronization, VAS
Telecom....

Il. HOAT PONG CUA HQI PONG QUAN TRI NAM 2022

1. Thong tin vé thanh vién Hi dong quan tri:
HDQT ELCOM gom c6 07 thanh vién, trong c6 02 thanh vién HDQT doc lap va 6 thanh
vién HPQT khong diéu hanh, tun thi theo quy dinh ctia phap ludt vé sd luong thanh vién
HDQT khong diéu hanh va thanh vién HDQT doc lap trong HDQT.



Ngay bat dau/khong con 1a thanh
vien HDQT/ HPQT doc lap
STT Thanh vién HPQT Chirc vu ] ]
Ngay bo nhiém Ngay mieén
nhiém
1 | Ong Phan Chién Thing Thanh vién 28/04/2022
2 | Ong Tran Hing Giang Thanh vién 28/04/2022
3 | Ong Nguyén Manh Hai Thanh vién 28/04/2022
4 | Ong Ngb Ngoc Ha Thanh vién 28/04/2022
5 | Ong Nguyén Ptic Thién Thanh vién 28/04/2022
6 | BaNguyén Thi Thanh Thuy Thanh vién 28/04/2020 28/04/2022
7 | Ong Nguyén Manh Hung Thanh vién 28/04/2022
8 | Ong P56 Minh Tién Thanh vién 28/04/2022

(Ong Phan Chién Thang - Chu tich HPQT va Ong Nguyén Dirc Thién - Phé Chu tich HPQT

tr ngay 09/05/2022).
2. Cac cugc hop HDQT
S6 budi Ty 1€ Ly do khong
STT Thanh vién HDQT Chirc vu hop tham | tham
duw duw tham dw
1 | Ong Phan Chién Thing CPII]; S,Crh 15 100%
2 | Ong Tran Hung Giang Th:IthQ\{}en 15 100%
3 | Ong Nguyén Manh Hai Th:IthQ\{}en 15 100%
4 | Ong Ngo Ngoc Ha Th:IthQ\{}en 15 100%
5 | Ong Nguyén Dtic Thién Ph%%lgl;lch 15 100%
. x : , Thanh vién DO. Jue
6 | Ba Nguyen Thi Thanh Thuy HDQT 5 33,3% | nhi¢m tir ngay
28/04/2022
A x . Thanh vién 0
7 | Ong Nguyen Manh Hung HPQT doc lap 15 100%
. L Do duge bau
8 | Ong B6 Minh Tién H-g(];?“hd\élce?ﬁ 10 66,6% | tir ngdy
OC 1ap 28/04/2022

3. Hoat dong giam sat cia HPQT ddi v6i Ban diéu hanh:

HDQT da c6 nhimg quyét sach chi dao tinh hinh kinh doanh cia Cong ty va giam sat
hoat dong cua Ban di¢u hanh trong nam 2022 nhu sau:
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Chi dao Ban giiéu hanh xay dung ké hoach kinh vdoanh nam 2022 dé trinh BPHPCD
thdng qua; Doc thuc, giam sat Ban dicu hanh trién khai cac du an kinh doanh, phat
trién cac san pham thuong mai, cing c6 va mo rong thi truong, khach hang.

Tap trung ddy manh kinh doanh cac san pham coéng nghé ciia Coéng ty nhu cac Gmg
dung truc tuyén trong cac linh vuc y té, cham soéc suc khoe cong dong, gido duc, ....
nham gia tang so6 lugng khach hang la ngudi dung cudi.

Chi dao cong tac td chtrc ra mit BO nhan dién thuong hi¢u moi cua Cong ty, thay ddi
tén Cong ty dé phu hop voi chu ky phat trién mai ciia Cong ty trong thoi gian toi.

Ki¢n toan bd may td chirc, phat trién, tré hoa nguén nhan lyc nham tang cuong doi
ngii can bo lanh dao tré, nang dong, nhi¢t huyét, sang tao, dam nghi dam lam.

Chi dao viéc hoan thanh va cong b thong tin Bao co thudng nién nam 2021 va Bao
cao tai chinh kiém toan nam 2021, Bao cao tai chinh cac Quy nam 2022;

Chi daq Ban diéu hanh va cac bo Phén lién quan trién khai, ‘56 churc Pai hoi dé)ng )
dong bat thuong thang 01/2022; t6 chirc hop Pai hoi dong cd6 dong thuong nién nam
2022;

Giam sat viéc thuc hién Nghi quyét cua Pai hoi dong c6 dong nam 2022: Lya chon
don vi kiém toan BCTC nam 2022, phat hanh c6 phicu ting von diéu 1€, thay d61 mau
dau, thay d61 Bang ky kinh doanh...

Chi dao, giam sét trién khai hoat dong céng bd thong tin minh bach, kip thoi dén cac
nha dau tu;

Hoat dong cuia céc tiéu ban thudc Hoi déng quan tri: Cac tiéu ban Hoi dé)ng quan tri
da tham gia tu van, giam sat, tham muu cho Hoi dong quan tri theo dung chiic nang
nhiém vu dugc giao.

4. Cac Nghi quyét ciia Hoi ddng quan tri:

ST : : Ty 1€
T So Nghi quyét Ngay Noi dung théng
qua

Thong qua ké hoach t6 chuc hop
01 | 01-03/2022/NQ-HPQT | 10/03/2022 | PHDPCP thudng nién nim 2022 va | 100%

mot s6 van dé khac

02

Thong qua viéc trién khai phat trién

02-03/2022/NQ-HDPQT | 11/03/2022 | cac sin pham cong nghé Cam AL | 100%

1SK, Colearn.

03

Thong qua trién khai phuong an phat

03-03/2022/NQ-HPQT | 14/03/2022 | hanh cb phiéu va mét s6 van dé lién | 100%

quan

04

04-03/2022/NQ-HPQT | 15/03/2022

Thong qua ho so dang ky phat hanh co
phiéu ting von diéu 16 nam 2022 100%

05

Thong qua viéc nhan chuyén nhugng

05-03/2022/NQ-HDPQT | 31/03/2022 | c6 phan ciia Cong ty C6 phan tap doan | 100%

thuong mai Ha Noi1

06

Thong qua bau Chu tich, Pho Chu tich

01-05/2022/NQ-HPQT | 09/05/2022 | HPQT, lwa chon don vi kiém toan va | 100%

mot sO ndi dung khac
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] ] Thong qua thay d6i mau dau va Quy
07 | 02-05/2022/NQ-HPQT | 09/05/2022 ché st dung con déu. 100%
i ) Thong qua giao dich gitra Cong ty véi
08 | 01-06/2022/NQ-HPQT | 28/06/2022 ngudi ¢6 lién quan 100%
i ) Thong qua han muc tin dung cua
09 | 01-07/2022/NQ-HPQT | 15/07/2022 Ngan hang TMCP Quan doi 100%
Thong qua han muc tin dung cua
10 | 01-08/2022/NQ-HDQT | 15/08/2022 | Ngan hang TMCP Ngoai thuong Viét | 100%
Nam
Thong qua lich thuc hién quyen mua
11 | 02-08/2022/NQ-HDQT | 29/08/2022 | &° phicu va quyen nhan ¢6 phicu phit | 100%
hanh dé ting von tir ngudn von chui sé
hiru
Thong qua han muc tin dung cula
12 | 01-09/2022/NQ-HDQT | 09/09/2022 | Ngan hang TMCP ky thuong Viét | 100%
Nam
Thong qua gia han thoi gian dang ky
i ) mua va ndp tién mua c6 phiéu cua c6 100%
13 | 02-10/2022/NQ-HPQT | 11/10/2022 dong hign hiru trong dot chao ban cd
phi€u ra cong chiing nam 2022
Thong qua két qua dot chao ban cd
i ) phiéu ra cong chung cho co dong hién 100%
14 | 01-11/2022/NQ-HPQT | 17/11/2022 hitu va phat hanh c5 phiéu dé ting von
tr nguon von chu sé hitu
] ] Thong qua viéc bd nhiém Pho Tong
15 | 03-11/2022/NQ-HPQT | 29/11/2022 Gidm déc Cong ty 100%
5. Thoéng tin vé thii lao va cac khoan lgi ich cia HPQT
Viéc chi tra thu lao va cac khoan loi ich ctia thanh vién HDQT nam 2022 nhu sau:
Nam 2022 Loi ich khac
STT No6i dung Chure vu s
(triéu dong)
1 | Phan Chién Thing Chu tich HDQT 222,50
2 | Tran Hung Giang Thanh vién HDQT 144,50
3 | Nguyén Manh Hai Thanh vién HPQT 144,50
4 | Nguyén Dirc Thién Phé Chu tich HBQT 144,50
A . Pho6 Tong GB/Thanh
5 | Ngb Ngoc Ha vién HDQT 386,90
6 | Nguyén Manh Hung Thanh vién HDQT 120,00
7 | 6 Minh Tién Thanh vién HDQT 80,00
8 | Nguyén Thi Thanh Thiy Thanh vién HDQT 40,00




I11. KE HOACH KINH DOANH NAM 2023:

Nam 2023, Ban lanh dao Cong ty tiép tuc dinh hudng chién lugc sau:

San phim:

Ludn nghién ctu - phat trién, tao ra cac DONG san pham MAKE IN ELCOM dung s6
1 & Viét Nam vé chat luong va tng dung dé cung cap dai han, nhiéu lan cho cac ddi
tugng khach hang chién lugc cua minh.

Ludn nghién ctu, hop tac, lam chu cac QONG san phém cua cac hang thuoc top 3/5
trén thé gidgi dé cung cap dai han nhiéu lan cho cac doi tugng khach hang chién luoc
cua minh.

Khach hang: Ludn ludn xdy dung dé co duoc tap khach hang muc tiéu Chién luoc
dam bao du kha thi, bén viing cho cadc muc ti€éu ban hang hang nam.

Cac mang kinh doanh:

Mang kinh doanh B1 (gom nhiing hoat dong kinh doanh cét I8i hién hitu) va B4 (dau
tur va phat trién bat dong san): 1a cac mang kinh doanh cha luc cia ELCOM trong dai
han;

Mang kinh doanh B2 (cung cap cac san pham giai phap cong nghé (SaaS, PaaS) cho
khach hang doanh nghiép) va B3 (cung cap cac ng dung cdng nghé trong linh vuc
giao duc (Colearn), y té (Vital Sign), sicc khoe (1SK) cho Khach hang ca nhan) van
tiép tuc duogc dau tu.

T6 chikc, quan tri:
Bam sat va thiic ddy cac gia tri c6t 16i 1a Cha dong, Ky luat, Sang tao, Tu té;
Bo may to chirc huéng dén muc tiéu Tinh, Hiéu qua, c6 Hé thong cho dai han.

Céc chi tiéu ké hoach kinh doanh nam 2023 caa Cong ty:

Doanh thu thuan: 850 ty dong
Loi nhuan sau thué TNDN: 56 ty dong
Co tuc: Toi da 12%

TM. HQI PONG QUAN TRI
CHU TICH

PHAN CHIEN THANG



